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IlpOD,ajaje CTapa KOnYlKO YI jbYD,CKYI paD,. JbYD,11 npoD,ajy np0I13BOD" ycnyry, MjeCTo, YlD,ejy 
11.1 H CaMI1 ce6e.! OHa je HaCTana ca nojaBoM npeD,MeTa KOjH cy pa.3Mjel-bHBaHI1 H npOD,aBaHH y 
liHTepecy Y4eCHHKa npOD,aje. )J,a 6H ce Morna peanH30Bani npOH3BOD,l-ba H ycnyre npeD,Y3ena, 
nOTpe6HO je rOTOBY p06y npOD,aTYI KynUy. To 3Ha4H ,L(a npeTXOD,HO Tpe6a npoHanH Kynua, 
flOHYD,HTH My po6y, YBjepHTYI ra D,a My je Ta po6a nOTpeOHa, J.onpe'vlYlHI My p06y H oCHrypaTH 
J.aJe OH nnaTYI. 

)J,a 6H D,OnpHl-bena yKynHYlM UI1JbeBHMa npeJ.Y3ena, npoJ.ajo\! ce Mopa ynpaBJbaTH. 
YnpaBJbal-be npOD,ajHoM onepaTHBOM ce MO)Ke D,e<pHHYlCan1 Kao aHa-lH3a, nnaHHpal-be, 
1!'vInJleMeHTaUHja H KOHTpona aKTYlBHOCTYI CHara npoilajHe onepan1Be. OHa 06YXBaTa 
¢opMynHcal-be CTpaTemje H CTpyKType npOD,ajHe onepaTYlBe, perpYTOBaf-be. ce.leKUYljy, 06YKY, 
Harpal)HBal-be, cynepBH311jy H oujeHY npOD,ajHor oc06Jba Q)l1pMe. 

IlpOD,ajHo oc06Jbe Hrpa 6pojHe ynore y nocny H CBaKa y.10ra je Bali\aH J.HO yKynHe 
npOD,ajHe CTpaTerMje npe))'Y3ena. Ila I1naK, HCTO TaKO Kao WTO je Bali\aH Hanop YlHJ.HBYI)),yanHHx 
np0D,aBaua, BmKHa je YI cnoc06HOCT npeD,Y3ena D,a ycnjewHo ynpaBJba CBOjYlM npOD,ajHHM 
THMOM. Ca )),06pMM MeHaUMeHTOM, npOD,ajHo oc06Jbe je BMwe \lOTYlBYlcaHO 3a npoD,ajy, a TO 
\1O)Ke D,a 3Ha411 pa3nYlKY H3Mel)y ycnjexa H Heycnjexa 3a r-mora npeJ.y3ena. 

Ilp0D,aBUYI cy KpHTYl4He Kapl1Ke Yl3Mel)y <pl1pMe H l-beHHX ".1YWTepHja. OHH npe3eHTyjy 
npeD,Y3ene MYWTepHjaMa. llpyrHM pYlje4HMa, npo)),aBUH cy npeilY3ene y 04Y1Ma nOTpowa4a. 

Ilpo)),aBau ce CBe BHwe CMaTpa Kao npe))'CTaBHYlK Ul1je:10r npe)),y3ena, HeKO KO je npYlje 
OD,rOBOpaH D,a 06jacHH J-berOB yKynaH Hanop UHJbHHM MYWTepHjaMa, Hero caMO D,a rypa 
npOYl3Bo)),e. Y D,OCTa cnY4ajeBa je npo)),aBau jeD,I1HI1 nYl4HV! KOHTaKT KOjV! MYWTepYlja V!Ma ca 
npeD,Y3eneM. OBa ynora 3aXTV!jeBa D,a npOD,aBUV! YCKna))'e HHTepece npe))'Y3ena ca norpe6aMa 
nOTpowa4a, D,a 6Y1 o6e CTpaHe y npouecy pa.3MjeHe 6Y1ne 3a))'OBOJbHe. OHV! npOHana.3e YI 
pa3BYljajy HOBe MYWTepV!je, npo)),ajy npOYl3BOD,e nYTeM npHHa)KeJ-ba MYWTepV!jaMa, 
npe3eHTaUYljaMa I-bYlXOBYlX npOYl3BOD,a, OD,rOBapal-beM Ha npYlMje))'6e, yroBapal-beM UYljeHa YI 
ycnoBa npOD,aje YI 3aKJbY4HBaJ-beM npo))'aje. C D,pyre CTpaHe, npY)Kajy ycnyre MYWTepV!jaMa, 
YlCTpa)KYJY Tp)KYlWTa, npYlKynJbajy YlH<popMauV!je YI npe3eHTyjy )KeJbe 11 YlHTepeCe Kynaua y 
COnCTBeHoj Q)l1PMYI. 

1l0CJbe)),I-bYlx rOD,YlHa, aKTYlBHOCTV! npOD,aje, y 3Ha4ajHoj MjepYl, OD,pel)eHe cy HenOBOJbHYlM 
ycnoBYlMa npV!BpeI)YlBaJ-ba 360r Yl3pa)KeHOr YTYluaja cBjeTcKe eKOHOMCKe KpYl3e, Koja ce noce6HO 
0))'pa3V!na Ha na)), KynoBHe MOnYl CTaHOBHYlWTBa YI yonwTe nOTpOWJ-be. To YTYl4e YI 3axTV!jeBa 0)), 
MeHauepa np0D,aje D,06po n03HaBal-be Tp)KV!wTa, npV!jlarol)aBal-be HOBV!M ycnOBV!Ma np0D,aje, anYl 
YI YCMjepaBal-be aKTYlBHOCTYI npoD,aje Ka 3aD,OBOJbeI-bY nOTpe6a Kpajl-bYlx nOTpowa4a. 
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